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CORPORATE PARTNERSHIP

The warning signs of poor organisational mental health
are usually visible much earlier than most
organisations realise.

* Rising absenteeism, presenteeism and mental
fatigue

 Valued staff becoming harder to attract and retain

 High performers quietly burning out

» Leaders spending increasing time managing
people issues

e Teams losing consistency, energy and engagement

e Growing psychosocial risk and claims exposure

For many organisations, these patterns become
accepted as “part of the job”. Left unaddressed, the
human and commercial cost can become substantial.

The organisations responding best are recognising
these patterns earlier and putting stronger support and
oversight in place before the impact compounds
further.

A STRUCTURED PARTNERSHIP MODEL
DESIGNED FOR SMES.

White Cloud Foundation provides:

Workforce Access

Fast, confidential access to a multidisciplinary team of
mental health specialists, including psychology,
counselling, exercise physiology and dietetics who
provide clinically appropriate support for employees
and their families.

Executive Health & Resilience Program

A structured 12-month program for senior leaders,
combining psychology, nutrition and exercise
physiology to strengthen judgement, resilience, energy
and sustained high performance under pressure.
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Consulting Chief Mental Health Officer

An Australian-first consulting model for SMEs,
providing organisational mental health diagnostics,
psychosocial risk insight and ongoing executive-level
advisory support to help strengthen governance,
oversight and build healthier, more resilient and higher-
performing organisations.

Community Impact

Every partnership directly supports White Cloud
Foundation’s core community mental health programs,
helping more Australians access free, multi-disciplinary
specialist mental health care regardless of financial or
geographic barriers.

EARLIER INTERVENTION. MENTALLY SAFE,
MORE RESILIENT ORGANISATIONS.

Organisations partnering with White Cloud Foundation
can expect to:

» Reduce absenteeism, presenteeism and avoidable
turnover

* |dentify psychosocial risk and emerging issues
earlier

* Build mentally healthier, higher-performing
organisational cultures

» Strengthen workforce stability, retention and team
consistency

e Support clearer leadership decision-making under
sustained pressure

» Reduce escalation into conflict, claims, burnout
and operational disruption
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ABOUT WHITE GLOUD FOUNDATION

White Cloud Foundation is an Australian mental health
organisation established in 2011, built on a nationally
governed, multidisciplinary model of care that places
specialist early intervention at its centre.

Today, White Cloud reaches Australians across metro,
regional and remote communities nationally, and
partners with organisations to build strong workforce
mental health capability, psychosocially safe
workplaces and long-term organisational resilience.

Accredited under the National Safety and Quality Digital
Mental Health Standards, White Cloud has created the
Consulting Chief Mental Health Officer model, an
Australian first purpose-built for SMEs navigating the
growing complexity of workplace mental health.

FAQs

Most EAPs provide short-term, reactive support once an
employee seeks help. White Cloud Foundation are
mental health specialists providing structured, clinically
governed care designed to support people earlier and
more effectively. Our multidisciplinary model includes
psychology, counselling, social work, dietetics and
exercise physiology, recognising that mental health is
best supported holistically. Where appropriate,
individuals receive coordinated care with continuity
between clinicians, creating a more personalised and
consistent support experience rather than disconnected
or one-off interactions. The model also includes
leadership capability and organisational-level
psychosocial risk support, extending beyond traditional
employee assistance models.

Yes. Many organisations already have support in place.
White Cloud’s model is designed to strengthen and
extend those capabilities through earlier intervention,
multidisciplinary specialist care, leadership resilience
support and organisational-level psychosocial risk
insight. For many organisations, it becomes the missing
link between individual support and building a mentally
healthier, higher-performing and more psychosocially
safe workplace.
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No. The organisations responding best are recognising
and addressing mental health challenges earlier, before
issues escalate into absenteeism, turnover, burnout,
claims or operational disruption. Our service is
designed to strengthen resilience, leadership and
organisational capability over time, positively
influencing performance, retention, productivity,
governance and psychosocial risk management.

No. Individual care remains confidential, with privacy
protections similar to those expected when seeing a
GP or other registered health professional. All White
Cloud clinicians and mental health specialists operate
under the strict professional and ethical obligations of
their respective disciplines. White Cloud Foundation
also maintains strong clinical governance and privacy
frameworks to ensure all personal information is
appropriately protected. Any organisational reporting is
aggregated and de-identified only, providing insight into
broader themes, trends and emerging psychosocial
risks without identifying any individual accessing
support.

The Consulting Chief Mental Health Officer (CMHO) is
an Australian-first model designed specifically for
SMEs and mid-market organisations. It gives
organisations access to specialist mental health
expertise that is typically unavailable internally, helping
leadership, HR and WHS teams better understand
psychosocial risk, workforce mental health trends and
emerging organisational issues. The CMHO works
alongside leadership to provide clinically informed
advice, organisational mental health diagnostics and
practical guidance on building a more mentally healthy,
resilient and high-performing workplace. For many
organisations, it also fills an important capability gap
as psychosocial safety obligations and expectations
continue to evolve.

THE STRONGEST ORGANISATIONS ARE RECOGNISING AND
RDDRESSING WORKPLAGE MENTAL HEALTH EARLIER.
We welcome the opportunity to show you how this
model helps organisations build stronger, more
resilient and higher-performing workplaces.
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